
 
 
 
 
 
 

Minutes of the registrar meeting on 11 May 2016 in 
Aarhus 
 
 
Meeting agenda 

• Welcome and brief round of introductions 
• News from DK Hostmaster, Jakob Bring Truelsen 
• Establishment of Advisory Board, Malene Hansen 
• EPP launch, Jonas Nielsen 
• Plan for registrar site, Jonas Nilsen 
• Holding of consultation, Henriette Vignal-Schjøth 
• ICANN 58, Malene Hansen 
• Transparent communication, Malene Hansen 
• From you to us 
• Any other business 

 
 

Welcome 
Jakob Truelsen welcomed everyone to the registrar meeting in Aarhus and thanked the many 
participants for attending. This was followed by a review of the programme for the day and a 
brief round of introductions of names and companies represented by each table of 
participants in turn. 
 

News from DK Hostmaster 
Jakob Truelsen began by reviewing the organisational changes that DK Hostmaster has 
implemented over the past six months since the last registrar meeting. All the new employees 
and their areas of work were also presented. 
 
Based on DK Hostmaster's overall strategy, the three main focal points for the organisation's 
everyday work were highlighted. 

 Customer in focus 
 Living up to our full potential 
 Best in the world 

 
 



Jakob presented the strategic action plan, which is divided into three phases. The points were 
in order of priority. 

 Registrants 
 Registrars 
 Modern backend 

 
Phase 1 is approaching closure with a fully functional self-service solution. 
Phase 2 will begin with the registrars and EPP development and new registrar site in focus. 
 
DK Hostmaster's Roadmap for 2016 was reviewed with estimated start and finish dates for 
the projects listed below. 

 New self-service solution with new graphic design 
 New interfaces at DK Hostmaster 
 EPP 
 Registrar site 
 New layout for DK Hostmaster's websites 
 What's new concerning content 

 
DK Hostmaster has initiated a review of the entire backend with assistance from external 
consultants in order to assess whether DK Hostmaster lives up to the current requirements 
and standards. In DK Hostmaster's opinion, backend operations should be as standardised as 
possible.  The report is currently pending and the Roadmap specifies that the backend 
upgrade will take place during 2017 and 2018. 

 
 
Establishment of Advisory Board 
Malene Hansen reviewed the background and objective of DK Hostmaster's announcement in 
January 2016 that an Advisory Board should be established. The names of those appointed to 
the six seats on the board were presented, and the first advisory board meeting, which was 
held on 30 March 2016 in DK Hostmaster's offices, was reviewed. One of the points that were 
specified at the advisory board meeting was the potential for a quick-win list. 
Incoming suggestions for a quick-win list were reviewed during the registrar meeting. 
 
 
 

EPP launch 
Jonas Nielsen reviewed the planned releases of EPP functionalities. DK Hostmaster wishes to 
present the specifications for each individual release before the projects kick off to provide 
scope for review and feedback. This will ensure the greatest possible agreement on how to 
design the new features. 
 

EPP roadmap 
 Renew domain 
 Update domain 



 DNSSEC administration 
 Messaging 
 Name server administration 
 Change registration period 
 Contact administration 
 Wish list 

 
 

Plan for registrar site 
Jonas Nielsen reviewed the plan for the registrar site project. The first public meeting has 
been held with all registrars invited to give their input on the functionalities and technology. 
Feedback will be reviewed and suggestions included during the final preparations for the 
specification. 
Another meeting will be convened when the EPP project is approaching closure, and the 
registrar site project begins. 
 
 

Holding of consultation 
Henriette Vignal-Schjøth presented the framework for the forthcoming consultation on 
combatting internet crime. Everyone will receive an invitation to the public consultation to be 
held on 6 June. Henriette Vignal-Schjøth encouraged the registrars present to take part in the 
consultation and share their opinions and experience. 
 
The status of the validation process was briefly reviewed. The process is in its final phase 
concerning contacting registrars behind the domain names who have yet to be validated. 
However, the challenge and decision remains concerning the nature of the consequences for 
those who will not allow themselves to be validated. 
Henriette Vignal-Schjøth explained that the legal department will begin the task of simplifying 
and modernising DK Hostmaster's general terms and conditions in Q4. 

 
 
ICANN58 
Malene Hansen explained that the Danish Business Authority has applied to bring the ICANN 
meeting to Copenhagen, and it is planned from 11 March to 16 March 2017. The conference 
will be held at Bella Center as an 'A-meeting', meaning it will be a large meeting. 
DK Hostmaster is currently deciding on DIFO's level of involvement. At the moment, DIFO 
plans to hold a large event and arrange a side programme that will require comprehensive 
involvement from the Danish internet community and stakeholders. 
 
 

Transparent communication 
Improved and more transparent communication is a focal point. Malene Hansen described the 
many channels registrars can choose when contacting DK Hostmaster. These channels must 



be simplified, response times reduced and a ticket system introduced. Malene Hansen will 
provide a detailed announcement about this in June. 

 
From you to us 
 
It was suggested that the public list of registrars should contain only e.g. a top 30. The 
position is that an incorrect impression of the business is given when all the registrars are 
listed, including those who are not active. 
 
It was suggested that DK Hostmaster, like other administrators, should work with campaigns 
and co-branding opportunities. 
Financial compensation programmes are another option for e.g. selling more .dk domains and 
increasing the renewal rate. 
 
There was a call for better statistics and that registrars should have access to more data. 
 
Sharing the advertising costs was suggested. Other administrators also use this practice and 
pay between 20% and 50% of the costs of the marketing campaign. 
 
It was pointed out that the registration process should proceed smoothly so that the 
registrars will be prepared to sell more .dk domains. 
 
Since the price of .dk domains is already very low, it is unlikely that a price reduction will 
encourage more .dk domains to be sold. 
 
If the plan is to run campaigns, they must target specific segments. 
 
DK Hostmaster's domain purchasing/activation process is far too slow and cumbersome. 
Foreign registrars will therefore not recommend that their retailers buy .dk domains. When 
customers buy domain names, they must work immediately, as is the case when buying from 
other administrators. 
 
Changes must be announced to the registrars well ahead of the launch of the new DK 
Hostmaster website to give them time to correct old URLs to new URLs. 

 self-service 
 general terms and conditions 
 registrar pages 
 apply for name servers 
 SEO update 
 Redelegation 
 transfers 
 videos 
 validation forms 

 
It was suggested that DK Hostmaster should look at the site traffic statistics to determine 
which pages are used the most. 



 
A new piece of software was proposed that must be better than Skype for remote meetings, as 
these are requested by those who cannot participate. 
 
The waiting list problem was discussed and it was suggested that DK Hostmaster should 
dispense with the waiting list. Although this was rejected, it was agreed that solving the 
remaining technical problems has high priority. 
It was suggested that the waiting list should be cheaper and e.g. should cost the same as 
buying a domain name. 
 
 
 
Minute taker: Malene Hansen for DK Hostmaster 
 
 
 
 
 


